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Good morning ladies and gentlemen. I am delighted to be here at Milgadara, to see so
many of you present and to witness first- hand the wonderful work being undertaken by our
hosts Bill and Rhonda Daly, to learn from them both and to have the opportunity to meet a
wider group of innovative and able farmers and land managers.
Welcome to Angus Taylor, the Liberal candidate for Hume.
I would also like to acknowledge the Lachlan CMA, represented by Geoff Minchin, who are
participating today and note that Soils for Life works in partnership with CMA, NRM and
Landcare organisations across many regions of Australia.
I have always enjoyed the occasions I have had to meet people out in the regions and have
been fortunate to be involved with organisations such as the Royal Flying Doctor Service
and now Outcomes Australia’s Soils for Life Program that give me, along with my excellent
team, further reason to listen, learn and hopefully make a difference.
As a short introduction to the day’s activities, I want to highlight the approach we are taking
within the Soils for Life program to achieve our stated objective, ‘to facilitate positive and
sustained change in how the Australian landscape is managed to ensure a thriving natural
environment for the benefit of all Australians’; or to put it more simply 'to create and sustain
an Australian landscape fit for purpose'.
It’s a big task, but I believe eminently achievable.
You might well ask why a retired soldier and former Governor-General established the Soils
for Life Program. In part it was the global food security imperative and in part when as
Governor of Western Australia and later as Governor-General, when in touring much of
rural and regional Australia, I was privileged to visit places where some farmers were
achieving wonderful results on their patch of our great country but saw others where they
were toiling hard in difficult economic and landscape situations. I wanted to do something
to help the latter.
I chair a not-for-profit organisation called Outcomes Australia. It has a very simple
philosophy in dealing with problems of any sort and that is to look around and see whether
anyone has already dealt with that problem before and if so, to then either copy it or
improve on it. Invariably, we find that someone, or an organisation or perhaps another
country has found the answer and if we find it can be adopted to the Australian situation, we
copy it or modify it. And that is what we have done with the management of the Australian
landscape, particularly in agriculture. We have travelled widely, listened intently and found
examples of what we believe to be proven leading practice in landscape management.
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Milgadara
One such model of leading practice we have identified is here at Milgadara. Prior to 2001
Bill and Rhonda ran a mixed farming enterprise of a self –replacing merino flock, prime
lamb production and steers. They used the traditional set stocking regime. Crops were
managed in rotation and their production relied heavily on chemical fertilisers, which in turn
led to ‘watery plants’ and an increase in both pests and diseases.
A decreasing fertility of the soil and noticeable loss of humus was the result. They were
also facing significant gully erosion and loss of topsoil. These problems needed to be
addressed. Bill and Rhonda have invested in educating themselves in grazing
management, minimal till cropping and, in particular, the application of humus compost in
promoting good soil health.
The result has been a measurable increase in their triple bottom line –economic,
environmental and social.
They are passionate about encouraging others to understand, make and use organic ,
natural compost as fertiliser in order to increase the health and productivity of their soil and
to improve its fertility for future generations. To this end they have now included a
commercial composting operation on their farm and have helped others to establish their
own composting operations in over 42 regions of Australia and New Zealand.
Shortly Bill and Rhonda will elaborate on how they undertook landscape management
changes to achieve success and landscape regeneration at Milgadara.
Soils for Life Program
Now let me expand a little on the Soils for Life Program. It has a planning horizon of
around 15 years and we are currently within our Phase One period.
In this phase we are looking to document, demonstrate and promote high performance in
landscape management. The initial documentation work was completed some months ago
with the launch of our Report, ‘Innovations for Regenerative Landscape Management’,
featuring 19 case studies. These were selected by an independent team lead by the
Honourable Gary Nairn against a process that was ‘audited’ by Price Waterhouse Coopers.
Whilst the selection process was a national call from ‘all comers’, it is fair to say that
responses coming from the South Eastern corner of Australia predominated, particularly
grazing enterprises. Clearly we need to gather additional case studies in land use types
such as horticulture, intensive farming and irrigated enterprises from regions across
Australia we have not as yet adequately covered.
We believe that the advantages of adopting proven high performance in land management
are compelling. I encourage you all to have a look at the Soils for Life work by visiting
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www.soilsforlife.org.au. There are also Soils for Life flyers and booklets specific to
Milgadara available here today to help point you in the direction of implementing change.
Of particular importance is understanding the key imperative of integrating the management
of water, soil and vegetative cover.





Explain: interdependence of water, soil and vegetation – can’t have one without the
other two being in good order
Explain 100 drops principle
Explain impact of vegetation on climate
o the paddock
Explain the importance of understanding soil biology
o the Ian Mills farm at Warragul

Our case study practitioners clearly understand these principles. That is why they are
successful. However, note that with our case studies, we are careful not to be too
prescriptive. What we are showing are examples of sustainable successful enterprises for
the information of other interested farmers.
Today’s activity is part of the ‘demonstration component of the first phase, embedded within
a wider communications plan. We want to get the message out using all forms of media,
targeting in particular younger audiences and building a strong community of supporters
who can help others make the change. We have been using webinars co-sponsored by the
National Landcare Facilitator, to get our message out to more than 500 registered
participants who can participate in debate and questioning. These too can be viewed on
our website.
I am delighted that Bill and Rhonda are here to help expand on how you can think through
the various ideas evidenced around Milgadara that may suit what you might want to do on
your own farm. In promoting our cause we have been receiving great support from The
Australian and the Australian Woman’s Weekly in showcasing eight of our case studies
already.
Further, I have recently been involved in national panels discussing food security issues, for
example as guest speaker at the North East Victoria Catchment Management Authority
Annual Forum, the Superfine Woolgrowers Association Seminar and the Farmers Field Day
at Ellinbank, Gippsland. There is much more to do, but it is a start and I promise you we
will be a persistently strong voice for innovators who are achieving successful landscape
regeneration.
We have a very good board - farmers, President of the NFF, Chair of the Deans of
Agriculture, a former Head of Citi Bank, the son in law of Rupert Murdoch, a former leader
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of State Liberal Party, scientific and successful business representatives. They are each
there for a long term purpose.
Phase Two Soils for Life
Soils For Life is now looking forward to its Phase Two work which will facilitate wider
adoption of regenerative landscape management. This is likely to be ‘the hardest nut to
crack’. We recognise that our initial case study people, as early adopters, generally have
higher appetite for risk than those who may be our ‘next group adopters’. So we need to
find out what sort of encouragement, support and incentives people need, to help them
make the decision to begin to make changes. Perhaps you have ideas on wider adoption?
We would be very pleased to hear them.
We will also look to the ‘social research’ being undertaken by the Australian Bureau of
Agricultural and Resource Economics and Science and within other research organisations
who are currently studying these matters. We recognise that the ‘human dimension’,
particularly in encouraging change in how landscapes are managed will be key. Phase
Two has a four to five year time line.
Phase Three Soils for Life
In Phase Three we see the widespread adoption of leading practices in sustainable
landscape and water management and changed public sentiment, through a combination of
good, well coordinated Government policies, focussed and relevant science, corporate and
retail support, effective farmer education and consumer awareness. We are envisaging
sub- catchment and catchment level initiatives here.
We have not yet worked through how this task might be carried out, but clearly it will require
a high level, coordinated approach cross many sectors of government, the private sector
and across states and communities. I hope that by this time, that several key principles of
landscape management that we see as essential, are accepted.
These are:
 First, our water, soils and vegetation are regarded as our three primary, natural and
national strategic assets and managed accordingly and in an integrated way.
Healthy landscapes rely on the carefully integrated management of soils, water and
bio-diversity of vegetation. The health of any one of these components relies on the
good health of the other two. I think our case studies clearly illustrate this. The
Prime Minister has identified their importance and as a result I have been appointed
to a new position as the National Advocate for Soil Health.


Second, farmers are recognised not only as the producers of food and fibre and
rewarded fairly for it, but are also rewarded as the primary carers of our agricultural
landscape.
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Third. A refocus of science after asking the right questions.



Fourth. Recognition that agriculture involves far more than just farm production, we
should look to implementing a unified, national, landscape regeneration policy that
includes the inputs from all stakeholders including farmers and land managers,
agricultural policy and scientific agencies, education providers, national security,
regional development, trade, indigenous affairs and health agencies. To do this
properly I think it requires political leadership at very senior level, perhaps Deputy
Prime Minister/ Deputy Premier equivalent levels.



A fifth might be to recognise the potential of well managed agriculture to sequester
carbon, and



Sixth. We must reconnect urban Australia with its rural roots.

This is how the Soils for Life Program sees its work being done. The organisation is
small and relies on networks of kindred organisations to be effective. We are in the
‘friend building business’ and we count our case study people as our friends and look
forward to supporting them and gathering their great ideas to help achieve our long term
objective.
National Soil Health Advocate
I would now like to tell you a little bit about my role as National Advocate for Soil Health,
appointed by the former Prime Minister. I see this as an important opportunity to input into
the development of a bipartisan policy approach to landscape regeneration, over the mid to
long term. This is initially a 12 month appointment where my key tasks are:


Advocating that the healthy condition of our soils must be a national priority: Tony
Abbott’s recent announcement.



Working towards ensuring that existing and new soils research meets the needs of
Australia’s soil managers – particularly our farmers. I have already brought together
a small scientific expert advisory panel, supported by some 20 specifically skilled
scientists to ask what are our key information requirements and therefore our
national research priorities. We must then look at how we collect our data, how and
by whom we analyse it and how best to distribute the findings in simple language to
all those who would benefit. Above all we need long term resource allocation to
build up our permanent soil/water/vegetation knowledge. This is essentially an
intelligence gathering cycle that I hope will encourage national leadership in setting
priorities to more effectively apply often scarce resources to meet the needs of the
people ‘on the ground’.
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My final task is to advocate for adequate knowledge and supporting systems to help
farmers actively build healthy soils.

Although the focus is on soil, I want to stress that what we do has to be based on the
integrated management of soil, water and bio diverse vegetative cover.
The appointment is supported by a small team within DAFF but I must emphasise that this
is an independent role and I will be not acting on behalf of the government, although I have
submitted a progress report to former Minister Ludwig and will produce a final report to the
Prime Minister. The Soil Advocate appointment has strong Opposition support.
Conclusion
It is clear to me that Australia needs a high level vision and a prioritised set of outcomes
with regard to its soils and its wider landscape. I seek encouragement and support from the
science research community, policy developers, the private and retail sector, educators and
importantly, the practical managers – farmers.
Every sector needs to learn from one another and the agenda for landscape regeneration
needs to be collaborative. As part of this,the Soils for Life team will continue its work in
broadening the documentation, demonstration and promotion of leading performance in
landscape management - fixing the paddock as I term it. Additionally, they will be working
on the other phases of the program I have outlined. I hope this bottom up fixing the
paddock approach will mesh comfortably with the top down soil advocacy policy
development role.
Ladies and gentlemen, this is an exciting time for our nation. The challenges for those on
the land are considerable but so are the opportunities. My view is that the opportunities are
unlimited if we can get our soil management right. Of course, this ‘right’ can differ from
region to region and enterprise to enterprise, but the principles are consistent and they are
founded on healthy soils, wise water use and conservation and bio diversity of vegetation,
all managed in an integrated way.
Today we will witness the application of these fundamental principles and other innovative
methods and I very much look forward to what we are about to hear, see and learn.
Thank you.
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